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Iso 45001 Audit Checklist

iso 45001 audit checklist

An ISO 45001 audit checklist is an essential tool for organizations aiming to ensure compliance with the ISO 45001
standard for Occupational Health and Safety Management Systems (OHSMS). This comprehensive checklist helps
auditors systematically evaluate an organization’s safety practices, identify gaps, and promote continuous
improvement in workplace safety. Conducting regular audits using a well-structured checklist not only ensures
adherence to legal and regulatory requirements but also enhances employee well-being, boosts organizational
credibility, and reduces workplace incidents.

Understanding ISO 45001 and Its Importance

ISO 45001 is an international standard that provides a framework for managing occupational health and safety
risks. Implementing this standard helps organizations proactively prevent work-related injuries and illnesses,
ensuring a safe working environment for all employees and stakeholders.

Key benefits of ISO 45001 include:

Improved workplace safety culture1.
Reduced risk of accidents and injuries2.
Compliance with legal requirements3.
Enhanced reputation and stakeholder confidence4.
Continuous improvement of health and safety performance5.

An effective ISO 45001 audit is vital in verifying that an organization’s OHSMS aligns with the standard’s
requirements and operates effectively.

Components of an ISO 45001 Audit Checklist

An ISO 45001 audit checklist typically covers several core areas to ensure comprehensive evaluation. These
include:

Context of the Organization1.

Understanding internal and external issues affecting occupational health and safety1.
Identifying interested parties and their requirements2.
Defining the scope of the OHSMS3.

Leadership and Worker Participation1.

Top management’s commitment to OHSMS1.
Clear communication of health and safety policy2.
Worker involvement in hazard identification and risk assessment3.
Roles, responsibilities, and authority for OHS4.

Planning1.

Hazard identification, risk assessment, and opportunities1.
Determining legal and other requirements2.
Setting measurable OHS objectives and targets3.
Planning actions to address risks and opportunities4.



Support1.

Resources necessary for OHSMS implementation1.
Competence, training, and awareness of personnel2.
Communication processes within the organization3.
Documented information management4.

Operation1.

Operational planning and control1.
Emergency preparedness and response2.
Control of outsourced processes3.

Performance Evaluation1.

Monitoring, measurement, analysis, and evaluation of OHS performance1.
Internal audits2.
Management review3.

Improvement1.

Incident investigation and corrective actions1.
Continual improvement initiatives2.

Detailed ISO 45001 Audit Checklist

Below is a detailed, step-by-step checklist designed to guide auditors through each critical aspect of an
organization’s OHSMS.

Context of the Organization1.

Is there documented evidence of understanding internal and external issues affecting health and safety?1.
Are the needs and expectations of interested parties, such as employees, regulators, and the community,2.
identified and addressed?
Is the scope of the OHSMS clearly defined and documented?3.

Leadership and Worker Participation1.

Does top management demonstrate leadership and commitment to OHS?1.
Is there a documented health and safety policy endorsed by top management?2.
Are roles, responsibilities, and authorities assigned and communicated effectively?3.
Is there evidence of worker consultation and participation in safety matters?4.
Are workers involved in hazard identification, risk assessment, and incident investigations?5.

Planning1.

Are hazards systematically identified and evaluated?1.
Are risks and opportunities determined and prioritized?2.
Are legal and other requirements relevant to occupational health and safety identified, documented, and3.
accessible?
Are measurable objectives and targets established for improving OHS performance?4.
Are plans in place to achieve these objectives, including resource allocation and responsibilities?5.

Support1.

Are sufficient resources allocated for implementing and maintaining the OHSMS?1.
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Is there evidence of competence, training, and awareness programs for employees?2.
Are effective communication channels established regarding health and safety matters?3.
Is documented information properly maintained, controlled, and accessible?4.

Operation1.

Are operational controls implemented to manage identified hazards?1.
Are procedures for emergency preparedness and response established, tested, and reviewed?2.
Are outsourced processes controlled to ensure compliance with OHSMS requirements?3.
Is there a process for managing change affecting occupational health and safety?4.

Performance Evaluation1.

Are monitoring and measurement activities conducted regularly to assess OHS performance?1.
Are internal audits planned and executed systematically?2.
Are audit findings documented, and are corrective actions taken promptly?3.
Is top management reviewing OHS performance through management reviews?4.

Improvement1.

Are incidents and non-conformities investigated thoroughly?1.
Are corrective and preventive actions implemented effectively?2.
Is there a process for continual improvement based on audit results, incident investigations, and performance3.
data?
Are lessons learned communicated across the organization?4.

Best Practices for Conducting an ISO 45001 Audit

Plan thoroughly: Define scope, objectives, and criteria before the audit.1.
Use the checklist: Follow the structured checklist to ensure all areas are covered.2.
Engage with employees: Interview a range of staff to get insights into the safety culture.3.
Review documentation: Cross-check physical documents, records, and records of communication.4.
Observe workplace practices: Verify that actual practices align with documented procedures.5.
Document findings: Record non-conformities, observations, and opportunities for improvement.6.
Provide constructive feedback: Offer actionable recommendations to enhance safety performance.7.
Follow-up: Ensure corrective actions are implemented and verified in subsequent audits.8.

Conclusion

An ISO 45001 audit checklist is a vital instrument for organizations committed to maintaining a safe and healthy
workplace. By systematically evaluating compliance with the standard’s requirements, organizations can identify
gaps, mitigate risks, and foster a proactive safety culture. Regular audits, guided by a comprehensive checklist,
support continuous improvement, legal compliance, and stakeholder confidence, ultimately leading to a safer,
more resilient organization.

Implementing a robust ISO 45001 audit process not only demonstrates commitment to occupational health and
safety but also provides a competitive edge in today’s safety-conscious business environment. Whether you’re
preparing for certification or conducting internal reviews, utilizing a detailed and structured audit checklist is
essential for achieving and maintaining excellence in workplace safety management.

ISO 45001 audit checklist: Your comprehensive guide to ensuring occupational health and safety compliance

In today’s increasingly regulated industrial landscape, maintaining a robust occupational health and safety



management system (OHSMS) is essential for organizations committed to safeguarding their workforce. One of the
most effective ways to verify the effectiveness of your OHSMS is through a thorough ISO 45001 audit checklist.
This structured approach not only helps identify gaps and areas for improvement but also demonstrates
compliance with international standards, reducing risks and enhancing organizational reputation.

Whether you’re preparing for a third-party certification audit or conducting internal reviews, understanding the
core components of an ISO 45001 audit checklist is vital. This guide will walk you through the key elements, best
practices, and practical tips to develop an effective audit process.

What is ISO 45001?

Before diving into the checklist specifics, it’s important to understand the foundation of ISO 45001. Published by
the International Organization for Standardization, ISO 45001 specifies requirements for an occupational health
and safety management system, enabling organizations to proactively improve safety performance, minimize
risks, and foster a safety-conscious culture.

ISO 45001 adopts a process-based approach, emphasizing leadership, worker participation, and continual
improvement. An effective audit ensures these principles are embedded and functioning effectively across all
levels of the organization.

The Purpose of an ISO 45001 Audit Checklist

An ISO 45001 audit checklist serves multiple purposes:

Verification of compliance with ISO 45001 requirements1.
Assessment of the effectiveness of the OHSMS2.
Identification of non-conformities and areas for improvement3.
Preparation for certification audits4.
Promotion of continual safety performance improvement5.

A well-designed checklist acts as a roadmap for auditors, ensuring comprehensive coverage of all relevant aspects
while maintaining consistency between audits.

Developing an Effective ISO 45001 Audit Checklist

Creating a tailored ISO 45001 audit checklist involves understanding the standard’s clauses, the organization’s
context, and specific operational nuances. Here are the key steps:

Review the ISO 45001 Standard: Familiarize yourself thoroughly with the requirements.1.
Understand Organizational Context: Know your organization’s processes, hazards, and legal requirements.2.
Define Scope and Objectives: Clarify what the audit aims to assess.3.
Identify Audit Criteria: Match checklist items with ISO 45001 clauses and organizational policies.4.
Engage Relevant Stakeholders: Include input from management, workers, and safety officers.5.
Structure the Checklist: Organize into logical sections aligned with ISO clauses.6.

Structure of an ISO 45001 Audit Checklist

An effective ISO 45001 audit checklist typically mirrors the structure of the standard itself, covering key clauses
from context to performance evaluation.

Context of the Organization1.

Has the organization identified internal and external issues relevant to occupational health and safety?1.
Are the needs and expectations of workers and other interested parties understood and documented?2.
Is the scope of the OHSMS clearly defined and communicated?3.
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Leadership and Worker Participation1.

Does top management demonstrate leadership and commitment to the OHSMS?1.
Are responsibilities and authorities assigned and communicated effectively?2.
Is there evidence of worker consultation and participation in safety activities?3.

Planning1.

Has the organization established hazard identification and risk assessment procedures?1.
Are legal and other requirements identified and complied with?2.
Are objectives for health and safety set, and are plans in place to achieve them?3.
Are emergency preparedness and response plans documented and tested?4.

Support1.

Are resources, including competence and awareness, sufficient for OHSMS implementation?1.
Is documented information maintained and controlled appropriately?2.
Are communication channels clear and effective?3.

Operation1.

Are operational controls in place to mitigate identified hazards?1.
Is there a process for managing change that could impact occupational health and safety?2.
Are contractors and external providers managed according to safety standards?3.

Performance Evaluation1.

Are monitoring and measurement activities conducted regularly?1.
Is incident reporting and investigation systematized?2.
Are audits and management reviews performed, and are their outputs acted upon?3.

Improvement1.

Does the organization demonstrate continual improvement through corrective actions and preventive1.
measures?
Are lessons learned from incidents integrated into the OHSMS?2.

Sample ISO 45001 Audit Checklist Items

Below are some specific example questions to include in your checklist, categorized by clause:

Clause 4: Context of the Organization

Has the organization conducted a thorough context analysis?1.
Are interested parties’ needs and expectations documented?2.

Clause 5: Leadership

Is there a documented health and safety policy signed by top management?1.
Does leadership actively promote a safety culture?2.

Clause 6: Planning

Are hazards identified through systematic processes?1.
Are risk assessments documented with appropriate controls?2.

Clause 7: Support



Are workers trained and competent for their roles?1.
Is awareness of hazards and safety procedures evident among staff?2.

Clause 8: Operation

Are operational controls implemented as planned?1.
Are emergency procedures communicated and regularly tested?2.

Clause 9: Performance Evaluation

Are safety performance metrics established and monitored?1.
Is there evidence of internal audits and management review meetings?2.

Clause 10: Improvement

Are corrective actions documented and verified?1.
Is there systematic follow-up on safety suggestions and incidents?2.

Best Practices for Conducting an ISO 45001 Audit

To maximize the effectiveness of your ISO 45001 audit checklist, consider these best practices:

Prepare thoroughly: Review policies, procedures, and previous audit reports.1.
Use a combination of methods: Interviews, document reviews, observations, and site inspections.2.
Engage personnel: Encourage open dialogue and feedback from workers at all levels.3.
Focus on both documentation and implementation: Ensure policies are not just written but actively practiced.4.
Document findings clearly: Record non-conformities, observations, and opportunities for improvement with5.
evidence.
Prioritize risks: Address critical safety issues first during the audit.6.
Follow up: Ensure corrective actions are implemented and verified.7.

Final Thoughts

An ISO 45001 audit checklist is a vital tool for organizations aiming to embed occupational health and safety into
their operational fabric. It provides structure, consistency, and clarity, facilitating a comprehensive review of
compliance and performance. When developed and used effectively, it can serve as a catalyst for continuous
safety improvements, fostering a safer, healthier workplace environment.

By integrating these principles into your audit process, you not only prepare your organization for certification but
also reinforce your commitment to protecting your most valuable asset—your people.

Questions & Answers About iso 45001 audit checklist

No Question Answer

1 What is the purpose of an ISO 45001
audit checklist?

The purpose of an ISO 45001 audit checklist is to systematically
evaluate an organization's Occupational Health and Safety
Management System (OHSMS) to ensure compliance with ISO
45001 standards, identify areas for improvement, and verify that
safety policies are effectively implemented.

2 What are the key components
included in an ISO 45001 audit
checklist?

An ISO 45001 audit checklist typically includes sections on context
of the organization, leadership and worker participation, planning,
support, operation, performance evaluation, and improvement to
comprehensively assess all aspects of the OHSMS.
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3 How often should an ISO 45001 audit
checklist be used?

An ISO 45001 audit checklist should be used during internal audits
at regular intervals, such as annually or semi-annually, and before
external certification audits to ensure ongoing compliance and
continuous improvement of the OHSMS.

4 What are common challenges faced
when using an ISO 45001 audit
checklist?

Common challenges include incomplete or outdated checklists,
lack of auditor training, difficulties in verifying implementation
across all organizational levels, and resistance from employees,
which can affect the effectiveness of the audit process.

5 How can an organization effectively
prepare for an ISO 45001 audit using
a checklist?

Organizations can prepare by reviewing existing policies and
procedures, conducting internal training for auditors, ensuring
documentation is up-to-date, conducting pre-audits or mock
audits, and involving all relevant stakeholders to ensure readiness
and thoroughness.

Occupational health and safety, workplace safety audit, safety management system, hazard identification, risk
assessment, safety compliance, safety procedures, audit process, safety performance, certification requirements
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