Shipley Proposal Guide

Understanding the Shipley Proposal Guide: Your
Comprehensive Resource for Winning Business
Proposals

The Shipley Proposal Guide is widely recognized as a foundational resource for
organizations seeking to improve their proposal development processes and increase
their success rates in securing contracts. Developed by the Shipley Company, Inc., this
guide provides a structured approach to proposal management, emphasizing best
practices, strategic planning, and effective writing techniques. Whether you're a
seasoned proposal manager or new to the field, understanding and applying the
principles outlined in the Shipley Proposal Guide can transform your proposal efforts and
give your organization a competitive edge. In this article, we'll delve into what the Shipley
Proposal Guide entails, its core components, the benefits of adopting its methodologies,
and practical steps for implementing its practices within your organization.

What Is the Shipley Proposal Guide?

The Shipley Proposal Guide is a comprehensive manual designed to support organizations
throughout the entire proposal development lifecycle. It serves as a practical blueprint for
crafting compelling, compliant, and win-oriented proposals. The guide synthesizes
decades of industry experience, best practices, and proven processes into a structured
framework that enhances clarity, efficiency, and effectiveness. Originally developed in
the 1970s by the Shipley Company, Inc., the guide has evolved to include contemporary
strategies tied to competitive intelligence, customer focus, and persuasive writing. Its
core philosophy centers on understanding customer needs deeply and aligning proposal
content to demonstrate how your solution uniquely meets those needs.

Core Components of the Shipley Proposal Guide

The Shipley Proposal Guide breaks down the proposal process into clearly defined phases,
each with specific activities, deliverables, and best practices. These components ensure a
systematic approach that minimizes errors and maximizes proposal quality.

1. Capture Planning and Opportunity Assessment

- ldentify customer needs and decision criteria - Conduct competitive analysis - Develop a
win strategy - Gather intelligence and key insights This initial phase helps organizations
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determine whether to pursue an opportunity and how to position themselves effectively.

2. Proposal Strategy Development

- Define proposal themes and discriminators - Develop a proposal outline aligned with
customer requirements - Assign roles and responsibilities - Establish schedules and
milestones Clear strategy ensures all team members are aligned and that the proposal
addresses the customer's priorities.

3. Proposal Planning and Management

- Create detailed proposal schedules - Coordinate resources and inputs - Manage quality
control processes - Conduct reviews and approvals Effective planning prevents last-
minute rushes and ensures content readiness.

4. Content Development

- Draft compelling, tailored content - Emphasize value propositions and differentiators -
Incorporate customer language and evaluation criteria - Ensure compliance with RFP
requirements Content should be customer-focused, clear, and persuasive.

5. Proposal Review and Finalization

- Conduct iterative reviews (red team, technical, management) - Refine messaging and
visuals - Ensure compliance and quality standards - Prepare final documents for
submission Multiple review layers enhance proposal accuracy and impact.

6. Submission and Post-Submission Activities

- Deliver the proposal per customer instructions - Engage in post-submission clarifications
if needed - Conduct win/loss analysis to improve future proposals Post-submission
activities contribute to organizational learning and continuous improvement.

Why Adopt the Shipley Proposal Guide? Benefits for
Your Organization

Implementing the methodologies from the Shipley Proposal Guide offers numerous

advantages: - Increased Win Rates: Structured processes lead to more compelling

proposals aligned with customer needs. - Improved Proposal Quality: Consistent quality
standards and reviews reduce errors and enhance professionalism. - Greater Efficiency:
Clear workflows and role definitions streamline proposal development, saving time and
resources. - Enhanced Collaboration: Defined roles and communication channels foster
teamwork and accountability. - Strategic Focus: Emphasizing capture planning and win
themes improves the likelihood of success. - Compliance Assurance: Systematic checks



ensure adherence to RFP requirements, reducing disqualification risks. Organizations that
have adopted the Shipley approach often report higher proposal success rates and better
alignment with customer expectations.

Implementing the Shipley Proposal Guide in Your
Organization

Transitioning to the Shipley methodology involves several practical steps:

1. Training and Skill Development

- Invest in formal training sessions for proposal managers and team members. - Use the
Shipley Guide and related resources to build internal expertise. - Encourage certification
programs such as Shipley Certified Proposal Manager (CPM).

2. Process Integration

- Map existing proposal processes against the Shipley framework. - Identify gaps and
areas for improvement. - Develop standard operating procedures aligned with Shipley's
phases.

3. Tool and Template Adoption
- Create proposal templates based on Shipley's outline. - Implement project management
tools to track progress. - Develop checklists and review templates for quality control.

4. Cultural Shift Toward Collaboration

- Promote a win-oriented mindset focused on customer needs. - Foster open
communication among proposal team members. - Encourage continuous learning and
feedback.

5. Continuous Improvement

- Conduct lessons learned sessions after each proposal effort. - Refine processes based on
feedback and results. - Stay updated with the latest best practices from the Shipley
Company.

Additional Resources and Support

To deepen your understanding and application of the Shipley Proposal Guide, consider
the following resources: - Shipley Proposal Guide Books: The latest editions offer detailed
guidance and templates. - Training Workshops: Offered by the Shipley Company or
authorized partners. - Certification Programs: Enhance credibility and proficiency. - Online
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Communities: Engage with proposal professionals for insights and best practices. -
Consulting Services: For tailored implementation support.

Conclusion

The Shipley Proposal Guide stands as a proven roadmap to mastering proposal
development and increasing your organization’s chances of winning contracts. By
adopting its structured phases—ranging from capture planning to post-submission
analysis—you can build a disciplined, strategic, and customer-focused proposal process.
This not only boosts your success rates but also enhances your organization’s reputation
as a reliable and professional bidder. Investing in understanding and implementing the
Shipley methodology empowers your team to craft compelling, compliant, and persuasive
proposals that resonate with customers and stand out in competitive markets. Whether
you are new to proposal management or seeking to refine your existing process, the
Shipley Proposal Guide offers invaluable insights to elevate your proposal game. Start
your journey today by exploring the latest editions of the Shipley Proposal Guide and
integrating its principles into your proposal development lifecycle. Your next winning
proposal could be just a structured process away!

Shipley Proposal Guide: Navigating the Path to Winning Business Proposals

In the competitive landscape of government and large enterprise contracting, crafting a
compelling proposal can be the difference between securing a lucrative contract and
watching an opportunity slip away. The Shipley Proposal Guide stands out as a
comprehensive roadmap, offering systematic methods to develop high-quality proposals
that meet client needs and stand out against rivals. Rooted in decades of experience and
proven best practices, the Shipley approach transforms proposal development from a
daunting task into a manageable, disciplined process. This article explores the core
principles of the Shipley Proposal Guide, its methodology, and how organizations can
leverage it to enhance their proposal success rates.

What Is the Shipley Proposal Guide?

The Shipley Proposal Guide is a structured framework designed to assist proposal teams
in producing persuasive, compliant, and competitive proposals. Developed by the Shipley
Associates, a consulting firm specializing in proposal development, the guide emphasizes
disciplined processes, clear messaging, and strategic planning to maximize win
probability.

At its core, the guide offers:

1. A systematic approach to proposal management

2. Guidance on writing compelling content

3. Techniques for aligning proposals with customer needs
4. Strategies for effective review and quality control



Organizations adopting the Shipley methodology typically see improved proposal quality,
increased win rates, and more efficient use of resources.

The Foundations of the Shipley Proposal Methodology

The Shipley approach is built on several foundational principles that underpin successful
proposal development:

1. Win Themes and Discriminators

Central to the Shipley methodology is the concept of win themes—compelling messages
that clearly articulate why the proposing organization is the best choice. These themes
highlight the unique value propositions and discriminators that set the proposal apart
from competitors.

Key aspects include:

1. Identifying customer needs and priorities
2. Developing messages that resonate with evaluators
3. Reinforcing the organization's strengths and differentiators

1. Customer-Centric Approach

Understanding the client's requirements, evaluation criteria, and decision-making process
is vital. The Shipley guide emphasizes tailoring proposals to address explicitly what the
customer values most, whether it's cost, technical performance, schedule, or past
performance.

1. Structured Process

Proposal development is broken into manageable phases, each with specific deliverables,
ensuring accountability and clarity. This process minimizes last-minute rushes and
improves overall quality.

The Proposal Development Process According to Shipley

The Shipley Proposal Guide delineates a detailed, step-by-step process comprising
several phases:

1. Capture Planning
Before writing a single word, teams must thoroughly understand the opportunity.
Activities include:

1. Analyzing the solicitation and accompanying documents

2. Conducting customer research

3. ldentifying key decision factors

4. Developing a capture plan outlining strategies, resources, and timelines
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Outcome: A clear plan that aligns the proposal effort with customer priorities and sets the
stage for success.

1. Proposal Planning
This phase involves organizing the proposal team and defining the approach.
Key steps:

1. Assigning roles and responsibilities

2. Developing a proposal schedule with milestones

3. Creating a proposal outline aligned with evaluation criteria
4. Establishing themes and discriminators

Outcome: A comprehensive proposal plan that guides all subsequent activities.
1. Content Development

The core of proposal writing, where teams craft compelling content.

Best practices:

1. Writing from the customer's perspective

2. Incorporating win themes throughout

3. Using clear, concise language

4. Supporting claims with evidence and past performance data

Tip: Use the STAR method (Situation, Task, Action, Result) to craft impactful stories.
1. Proposal Review and Red Teaming

Quality assurance steps are integral.

Activities include:

Conducting multiple reviews at each stage
Employing a "red team" to challenge assumptions and identify weaknesses
Ensuring compliance with solicitation requirements

B wnNeE

Refining messages for clarity and impact
Outcome: A polished, persuasive proposal that addresses all evaluation factors.
1. Final Production and Submission

The last step involves formatting, proofreading, and ensuring all submission requirements
are met.

Key considerations:

1. Adhering to page limits and formatting guidelines
2. Confirming all required documentation is included



3. Timing the submission for maximum impact

The Role of Proposal Management and Teams

Effective proposal development under the Shipley method relies heavily on disciplined
management and collaborative teams.

Proposal Managers

They oversee the entire process, coordinate activities, and ensure deadlines are met.
Their responsibilities include:

Developing and maintaining the proposal schedule
Facilitating communication among team members
Managing resources and budgets

Conducting reviews and ensuring quality control

P wnNeE

Proposal Teams

Teams are typically cross-functional, comprising technical experts, writers, graphic
designers, and subject matter experts. Success hinges on:

1. Clear roles and responsibilities

2. Regular communication

3. Focus on winning themes and customer needs
4. Adherence to the structured process

The Importance of Compliance and Evaluation Criteria

While compelling content is crucial, compliance with solicitation requirements remains a
baseline. The Shipley Guide emphasizes meticulous review against the RFP (Request for
Proposal) and evaluation criteria to ensure:

1. All questions are answered
2. Submission meets formatting and administrative requirements
3. Proposal clearly demonstrates how it addresses the client's decision factors

Understanding how evaluators score proposals helps teams craft responses that
maximize points and highlight discriminators.

Enhancing Proposal Quality Through Review and Discrimination

The Shipley methodology advocates for rigorous review processes to enhance proposal
quality:

1. Color reviews (e.g., pink, red, green, gold) at various stages focus on different aspects
such as compliance, content, and overall persuasiveness.

2. Red teaming involves objective critique from independent reviewers to identify
weaknesses and areas for improvement.
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3. Emphasizing discrimination ensures the proposal not only meets requirements but also
stands out by emphasizing unique strengths.

Training and Tools Provided by Shipley Associates

Shipley Associates offers training programs, templates, and tools to embed their
methodology within organizations.

Training modules include:

Proposal management fundamentals
Writing and editing best practices
Review and quality assurance techniques
Win themes development

ol

Tools include:

Proposal outline templates
Evaluation criteria matrices
Review checklists

ol

Proposal schedule templates

These resources help organizations develop a disciplined, repeatable process that
improves proposal success.

Real-World Success Stories

Numerous organizations across government and industry have reported significant
improvements after adopting the Shipley methodology. Some examples include:

Increased win rates by systematically addressing evaluation factors
Reduced proposal development time through streamlined processes
Improved clarity and professionalism in proposal presentation
Enhanced team collaboration and accountability

W

These success stories underscore the value of applying a disciplined, strategic approach
to proposal development.

Conclusion: Why the Shipley Proposal Guide Matters

In a highly competitive environment, a well-crafted proposal can be the key to winning
critical contracts. The Shipley Proposal Guide provides a proven, disciplined framework
that transforms proposal development from an ad hoc process into a strategic,
manageable activity. By emphasizing customer-focused messaging, rigorous reviews, and
disciplined project management, organizations can significantly increase their chances of
success.

For companies seeking to improve their proposal outcomes, investing in the principles
and tools outlined in the Shipley Guide can lead to tangible results—higher win rates,



more efficient processes, and stronger positioning in the marketplace. Mastering this
methodology not only boosts immediate success but also builds a culture of excellence
and continuous improvement in proposal development.

In summary, the Shipley Proposal Guide is more than a set of tools; it's a philosophy that
champions disciplined, strategic, and customer-centric proposal development. Adopting
its principles can turn the daunting task of proposal writing into a well-orchestrated effort
that consistently delivers winning results.

Questions & Answers About shipley proposal guide

N Question Answer

1 | What is the Shipley Proposal | The Shipley Proposal Guide is a comprehensive
Guide and why is it framework and set of best practices for preparing
important? winning proposals. It is important because it helps
organizations systematically develop clear,
compelling, and compliant proposals to increase
their chances of winning contracts.

2 | How can | effectively use the | To effectively use the Shipley Proposal Guide,
Shipley Proposal Guide to familiarize yourself with its structured process,
improve my proposal writing? | follow its recommended steps for planning, writing,
and reviewing proposals, and leverage its templates
and checklists to ensure all critical elements are

addressed.

3 | What are the key The key components include an executive
components of a proposal summary, technical approach, management plan,
according to the Shipley past performance, pricing, and compliance
Guide? information. The Shipley Guide emphasizes clear

messaging, customer focus, and compliance
throughout these sections.

4 | Can the Shipley Proposal Yes, the Shipley Proposal Guide can be tailored to
Guide be adapted for small suit small businesses or startups by scaling its
businesses or startups? processes, focusing on targeted proposal efforts,

and simplifying templates to fit the organization's
size and resources.

5 | What are common pitfalls to | Common pitfalls include neglecting the customer's
avoid when following the needs, failing to follow the structured process,
Shipley Proposal Guide? ignoring compliance requirements, and rushing the
review process. Adherence to the guide's
methodology helps mitigate these issues.

6 | Are there training resources | Yes, there are workshops, online courses, and
available for mastering the certification programs offered by Shipley Associates
Shipley Proposal Guide? and other training providers to help individuals and
organizations master the proposal development
process outlined in the guide.
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7 | How does the Shipley The guide encourages integrating technology such
Proposal Guide align with as proposal management software, collaboration
recent trends in proposal tools, and data analytics to streamline processes,
management and improve collaboration, and enhance proposal
technology? quality in line with current industry trends.

proposal writing, grant proposal, proposal template, funding application, project proposal,

proposal development, proposal tips, grant writing, proposal guidelines, proposal best
practices
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